Top 5 Recommendations for Commissioners

	1. Commissioning of MDT
2. Statistical analysis of local data including root cause analysis of major LEA’s
3.  Insistence that diabetic foot annual review and patient education is undertaken in Primary care by trained staff who refer high risk cases
4. Review of orthotic services to ensure timely access
5. Service specification for podiatry services to ensure sufficient community inpatient and domiciliary services in line with NICE guidelines 2004 and 2015. and national staffing recommendations




Top 5 recommendations for providers

	1. Development of referral pathways and regular audit of compliance  
2. Job planning for MDT staff
3. Participation in foot trials and national diabetes foot audit
4. Root Cause Analysis of major amputations
5. [bookmark: _GoBack]Completion of Summary sheet and care plan to be shared with primary care, community services and patients on discharge at ulcer presentation



