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	Review Date 
	

	Review personnel (Names and title)
	










	Departmental staff present (Names and title) 
	












	Department staff not present 
	






	Previous review date 
	

	
Question
	Bench Mark
	Answer
	Commendation/recommendations

	
Is there a named MDT?

	
	
Yes/No
	

	What is the skill mix of staff within the MDT?


	Diabetiologist 
Surgeon (Vasc)
Surgeon (Ortho)
Plaster nurse
Microbiologist
Radiologist
Othotist
Diabetes specialist nurse
Podiatrist
	Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
	

	Is there a record of attendees?

Present/available/missing (record as a % estimate) eg Diabetiologist
Present 80%, available 20% of clinics.
	

Diabetiologist 
Surgeon (Vasc)
Surgeon (Ortho)
Plaster nurse
Microbiologist
Radiologist
Othotist
Diabetes specialist nurse
Podiatrist
	Yes/No
	

	
Which of the named specialists have this work in their job plan and number of PAs per week
	
Diabetiologist 
Surgeon (Vasc)
Surgeon (Ortho)
Plaster nurse
Microbiologist
Radiologist
Othotist
Diabetes specialist nurse
Podiatrist
	
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
Yes/No
	Pas per week

	Does the MDT have capacity to meet current demand?
	Is the clinic overbooked on a regular basis? 
Are there appointments available for the next clinic session?
How often does the clinic run?
	Yes/No


Yes/No
	

	Describe the supporting vascular services 












What is the availability of the team on a daily basis, including weekends/bank holidays to review acute diabetic foot problems?




Can Duplex scans and be urgently provided seven days a week for in patients if indicated?







What service is available for urgent angiograms? Does the service specification for vascular surgery include this service?
	Is there a vascular sub-specialist lead for diabetic foot disease?

Please describe your  fast track process 


What are the ranges of interventions included?




Is one of the named foot care team available 7 days per week to review acute foot problems?

Diabetologist
Vascular surgeon
Podiatrists

Can podiatrists book Duplex scans for in patients?

What is the waiting time for Duplex scans? 
a) Week days
b) Week ends
Can podiatrists book routine blood tests and X rays?

What is the waiting time for angiograms?
a) Week days
b) Week ends

	
Yes/No


Describe



Please list






Yes/No



Yes/No
Yes/No
Yes/No

Yes/No







Yes/No
	

	
Is there a named foot and ankle specialist surgeon?

What orthopaedic support services are available? 



	
Yes/No


What is the referral process including week ends/bank holidays for the management of urgent foot problems such as Charcot arthopathy?

What range of orthopaedic treatments of diabetic foot problems is offered?

	
	

	Describe the orthotic support services provided






	Is there access to offloading devices within 24 hours?

What is the waiting time in days for specialist footwear? 


	Yes/No



	

	Does a referral pathway/protocol to the MDT exist to all Health Care professionals?






















By which means can referrals be made?


	Is there  a referral pathway that is accessible to all health care professionals in the community for patients who attend the MDT foot care service

A written pathway exists for the Emergency Department to manage and refer patients with diabetic foot ulceration/infection/ischaemia to the diabetic foot team.

A written pathway exists for the medical and surgical assessment services of inpatients to ensure rapid involvement of the diabetic foot team.

A written pathway exists for the self-referral of patients suffering a foot attack.

Telephone
E mail
Fax


	Yes/No






Yes/No







Yes/No







Yes/No


Yes/No
Yes/No
Yes/No
	

	How confident are members of the MDT that these pathways are used to good effect?

Where are they stored and how are they accessed?

When and by whom are they used?

How are they publicised to health care professionals within the acute trust, primary care and the community?


	
	
	

	
Is there a central phone line for healthcare workers and patients
	
What hours is this manned?

What service is available “out of hours?”
	
Yes/No



	

	
Is the team involved in self-audit?
	A root cause analysis of minor and major amputations is completed.


A diabetic foot register is collected that records diagnosis of ulceration, date of referral to the multidisciplinary diabetic foot clinic, date first seen by the Multidisciplinary team, date of resolution of ulcer. The outcome of the clinic review.

Is the service involved with National Diabetes Foot Care Audit?

	Yes/No

How often?


Yes/No or indicate what parts are recorded




Yes/No




	

	Is there a named foot protection team in the community?

	
	Yes/No
	

	What is the skill mix of the community foot protection team?

What is the waiting time for the community foot protection team?


	

	
	

	Is there an adequate programme of continual professional development offered to all Health Care Professionals who are involved in screening, assessment and treatment of diabetic foot disease?
	Are community podiatrists able to rotate into the acute MDT clinics?

 Is there a rolling program of annual diabetic foot education for all health care professions involved in the screening, assessment and management of diabetic foot disease? 


There is a validated diabetic foot skills acquisition program for health care professionals across primary including community staff and secondary care 


	Yes/No



Yes/No







Yes/No
	

	What access do patients and carers have to education and written information to recognise and self-refer in the event of a foot attack?
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