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	Time
	Venue
	Purpose
	Participants from locality
	Review team member
	Documentation

	10.00-10.15
	Meeting room
	Introductions
	CCG, Trust Board, review team, diabetes foot care
 leads in podiatry and diabetes
	All
	Written notes

	10.15-10.30
	Meeting room
	Aims and structure of review
	CCG, Trust Board, review team, diabetes foot care
 leads in podiatry and diabetes
	All
	Written notes

	10.30-12.00
	MDT area
 (clinic in progress if
necessary)
	Assessment of clinic space,
frequency, staffing and
integration with community and wards
	Podiatrist, diabetes lead, vascular surgeon, 
orthopaedic surgeon, orthotist, clerical support staff
	Diabetes specialist, podiatrist and surgeon
	Use data collection form

	10.30-12.00
	Interview room
	Interviews with patients
	4 patients two healed two amputees
	NHS England lead and second podiatrist
	Use national audit form

	10.30-12.00
	Quiet room 
	Review of 4 of 10 sets of patient notes
	Admin staff member for clinic
	Second diabetologist
	Use national audit form

	12.00-12.30
	Meeting room
	Coffee break
	none
	All
	Highlight list of important issues

	12.30-1.00
	Meeting room
	Discussion of access to diabetes foot care general practice-community podiatry –MDT and back
	GP, CCG, community podiatry, diabetes, vascular surgery leads for diabetes foot care and orthotist 
	All
	

	1.00-1.30
	
	Lunch
	
	
	

	1.30-2.00
	Meeting room
	Outline of recommendations
	None
	All
	Use data collection form

	2.00-3.00
	Meeting room
	Feedback to local team
	GP, CCG, community podiatry, diabetes, vascular surgery leads for diabetes foot care and orthotist
	All
	Written notes
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