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CORE Data Review Structure 

Equity: Is the service available equally to those who need it irrespective of 
factors such as gender, ethnicity, age etc? 

 

Accessibility: Is the service easily accessed by those in need? 

 

Acceptability: Does the service meet users’ requirements? 

 

Efficiency: Is the service cost-effective in maximising volume and quality within 
available resources? 

 

Effectiveness: Does the service deliver results, and is it safe? 

The structure of this report assesses service quality through five key 

performance areas recommended by the DoH (2004) publication 

Organising and Delivering Psychological Therapies. These areas 

include: 

 



CORE Benchmarks 

CORE-PC reports use a benchmarking system to enable services to compare their own 

results with national results for other, similar services. Compilation of these benchmarks 

requires aggregation of large quantities of data within the relevant sector. Currently 

benchmarks are available for Primary Care, Higher Education and Employee Assistance 

Providers (Workplace Counselling).  

 

Because there are relatively few bereavement services nationally using the CORE System, it 

has not yet been possible to compile specific benchmarks for this specialist sector. The 

closest relevant comparator is Primary Care but it is important to note that the way in which 

bereavement services work means their results may not always be directly comparable. 

Where this is likely to explain discrepancies between service data and benchmarks this is 

highlighted in the text accompanying the relevant graphic. 

 



CORE Data Profile Map 

5 (2%) did not complete CORE-OM 242 Completed CORE-OM T1 [98%]  

247 Attended Therapy Assessments 

224 Accepted for Therapy [91%] 

Of  180 clients accepted into therapy and 

now closed– 124 [69%] completed  CORE-

OM pre and post-therapy.   

Of  those that were accepted for therapy 

and are now recorded as closed cases 

(n=180), 120 [67%] had a planned ending 

of  therapy 

60 were unplanned endings [33%] 

19 (8%) had assessment/single session only 

3 (1%) were unsuitable or referred 

There were no unrecorded endings 

0 had missing data  



WAITING TIMES Are first contact sessions easy to access? 

CORE IMS Ltd (2011) Benchmarks for Primary Care Counselling Services: Waiting 

Times. 
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mean = 64 days 

Waiting times during the 

data period averaged 40 

days, compared with the 

average for Primary Care 

of 64 days. Waiting times 

data is of generally good 

quality, with data available 

for 245 of the 247 clients 

assessed.  The range for 

waiting times for individual 

clients  was 0 to 169 days. 



CORE System data that profiles the demography of the service’s clients has been of a consistently 
high quality in this sample that would be difficult to substantially improve.  

7 

REFERRAL Do client profiles suggest equity in their representation of 

local populations? 

Gender 

Age 

Ethnicity 

Female to male client ratios are 76:24 – similar to those in Primary Care. 

The average client age of 52 is well above the average 
benchmark for Primary Care, as might well be expected given that 
people are more likely to experience bereavement as they age. 
37% of clients were older than 59 (4% in Primary Care). 

The service is  almost exclusively used by 
clients identified as White British or White 
European. 
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ASSESSMENT Profile 
CORE-OM Completion 

CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling Services: Outcome 

Measure Completion Rates. 
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The pre-therapy Outcome 

Measure completion rate is 

98%. This excellent rate of 

completion puts the service 

firmly in the top quartile of 

services when compared 

with national Primary Care 

benchmarks, in which the 

mean is 86%.   



Clients above CORE cut-off ASSESSMENT Profile 
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CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling 

Services: Recovery and Improvement Rates 

The percentage of clients seen by 

the service who scored above cut-

off on the pre-therapy CORE-OM 

was 79%, compared with an 

average in Primary Care of 88%. 

The problems experienced by 

people who are struggling to cope 

with bereavement may differ 

somewhat from those 

experienced by clients referred to 

Primary Care. Clients may need 

help to normalise their 

bereavement rather than being 

depressed.   



CORE-OM Intake Profile  
ASSESSMENT 

CORE IMS Ltd (2011). Primary Care National Research 

Database. 
 

 

Mullin, T., Barkham, M., Mothersole, G., Bewick, B.M., & 

Kinder, A. (2006). Recovery and improvement benchmarks in 

routine primary care mental health settings. Counselling & 

Psychotherapy Research.  6(1): 68-80.   
 

Mean CORE-OM pre therapy score by service
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score for your service is 1.77.  This is 
very similar to the average for Primary 

Care.  

1.77 

1.78 

0 0.5 1 1.5 2 

Hospice of the Good Shepherd 

CORE NRD 2011 



Client Intake 

 

 

 

 

ASSESSMENT Outcome 

CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling 

Services: Assessment Outcomes. 
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mean = 80% 

91% of clients assessed or seen 

for their first session were 

accepted into therapy 

(compared with 80% for Primary 

Care), with 8% having an 

assessment/single session only 

and 1% being referred 

elsewhere or considered not 

suitable for therapy. 



Overall session attendance rates 

run at 81%.  This is very similar to 

the national comparator for 

primary care  counselling services 

(83%). 

 

 

 

 

 

THERAPY Efficiency  Is the service cost-effective ? 
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Service Acceptability: 

Unplanned endings 

(estimate) 

THERAPY Endings How acceptable are therapy experiences to clients? 

CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling Services: 

Planned/Unplanned endings. 
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mean = 52% 

There were 33% recorded 

unplanned endings and no 

unrecorded endings (which is 

excellent), making an estimated  

and actual rate of unplanned 

endings of 33% which puts the 

service firmly in the lower quartile 

compared with Primary Care 

services.  This is markedly below 

the average for Primary Care 

(52%). Of the unplanned endings, 

37% were because the client did 

not wish to continue, 1% was due 

to crisis, 27% were due to loss of 

contact, and 30% were other 

unplanned endings. 



Therapy Endings Does the service deliver results? 

0 

10 

20 

30 

40 

50 

60 

70 

80 

90 

P
e

rc
e

n
ta

g
e

 

High 

Above 

average 

Below 

average 

Low 

49% 

41% 

34% 

mean = 42% 
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CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling 

Services: Outcome Measure Completion Rates. 

The service has a Pre-Post 

OM Completion rate of 69% 

which is much better than the 

average for Primary Care of 

42%. Pre-post outcome 

measures were collected for 

106 (88%) of the 120 clients 

who came to a planned 

ending, which is a very good 

level of data quality.   



Therapy Endings Does the service deliver results? 

Clinical and/or Reliable Change 

CORE IMS Ltd (2011). Benchmarks for Primary Care Counselling 

Services: Recovery and Improvement Rates. 
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mean = 71% 

69% of clients with pre- and post-

therapy outcome measures achieved 

clinical and/or reliable change, very 

similar to the average for Primary 

Care of 71% and markedly higher 

than in the previous report (56%).  

The rate of clinical and/or reliable 

change for clients with planned 

endings to therapy was 75% while 

for those with unplanned endings it 

was, unsurprisingly, lower - 33%. 



Service Safety        Risk Assessment 

  

Of the 242 clients completing the CORE 

Outcome Measure at their 1st contact 

session, a total of 16 (7%) had scores on the 

risk dimension of the CORE Outcome 

Measure of at least 1 point above the cut-off.  

 

Of these potential severe risk clients all but 1 

had been rated to be at least some level of 

risk of suicide or self-harm by practitioners.  

This is an excellent level of congruency of 

risk assessment. 
 
 



Service Review Summary 

Data quality: There is evidence of a consistent and very high 
standard of data quality for which the service should be 
congratulated. 

 

Equity: The client group is almost entirely all White British or 
White European.  This figure could be compared to local 
demographics but is likely to reflect local demography and the 
willingness of BME clients to access services. 

 

Accessibility: Waiting times remain significantly below those of 
Primary Care.  However, there are still some clients waiting in 
excess of 100 days. Further reductions might be achieved by 
exploring waiting times for those clients with the longest waits to 
identify any potential barriers to access for individual clients or 
groups of clients.  

 



Service Review Summary 
 

Efficiency: Rates of attendance have risen since the last data review 
and are now on a par with Primary Care averages. 

  

Acceptability:  Levels of unplanned endings are substantially below 
those seen in Primary Care services and types of endings are specified 
for all clients.  

 

Effectiveness: In the last data report the service exhibited an overall 
rate of improvement which was somewhat below  that of Primary Care.  
Over the 2-year reporting period however the rates of 
recovery/improvement seen in the service are very close to those seen 
in Primary Care.  Outcomes data was available for 18 of the 60 clients 
with unplanned endings to therapy. 

 

Safety: The service consistently demonstrates an excellent standard of 
congruent risk assessment.  
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