	Time
	Activity
	Educator
	Resources

	
11.30-11.45
	Week 1
Introductions

· Introduce educators 

· Group working and ground rules 

· Questions from being off the summer holidays




	
SM/JB
	


Flip chart
Pens













	11.45-12.15
	Carole Gatward has brought HbA1c machine and will measure everyone’s HbA1c to see where our starting point is.

· What is HbA1c
· What is the range we are looking for
· Copy of blood glucose diary which everyone should be using and discussion around what figures we are looking for and why. 
· Sharing results of HbA1c
	
	HbA1c Machine





Flip chart

Diary




Teens

	12.15- 13.10
	Carbohydrate counting 
· Why
· How
· Who has a pump, who has ratios and who takes fixed doses
· What are we looking to achieve from now until Christmas? 
· Look at example and discuss
       benefits
· What are ratios
· Homework sheets and how to complete

	


	
Example on flipchart

Flipchart

Teens





3 day diaries





