
Foot intact
Normal sensation

Palpable pedal pulses

Foot intact
Neuropathy or absent pulses

Foot intact
Neuropathy or absent pulses

PLUS
Previous ulceration, skin changes  or 
deformity

High

Moderate

Low

Lambeth & Southwark community 
podiatry (Foot Protection Team)

Southwark & Lambeth community 
podiatry (Foot Protection Team)

Primary Care

Risk level Service How to refer

Neuropathic foot + new onset blister /  
superficial ulceration (up to 48 hours)

KCH diabetic foot clinic or 
GSTT foot health
A&E if out of hours

Lambeth & Southwark community 
podiatry (Foot Protection Team)

What should happen

Advise patients of their risk level 
Advice and information for 
emergencies 
Discuss self management care 

plan & self management options. 
Refer as appropriate.

Advise patients of their risk level

Responsive to needs of patients

May include more specialised 

vascular assessment

Specialist advice about footwear 

and insoles

Arrange follow up care

Inform GP of intervention

See self management pathway
Southwark: 020 3049 8863 / 8840
Lambeth: 020 8655 7842

Southwark Community Podiatry
Tel 020 3049 7900

Fax 020 3049 7901
Lambeth community podiatry 
Tel 0203 049 4040   
Fax 0203 049 6361/6362

Southwark 
Emergency clinics Mon,Wed, Fri 
Tel: 020 3049 7900
Fax: 020 3049 7901
Community podiatry:020 3049 7900

Lambeth 
Emergency clinics Mon – Fri:
Tel: 0203 049 4001/2/3
Community podiatry 0203 049 4040   
Fax 0203 049 6361/6362

Annual foot check
• Test foot 

sensation

• Palpate foot pulse
• Inspect for 

deformity / callus

• Check for ulcers
• Ask about history 

of ulcers
• Inspect footwear

• Ask about pain

• Stratify risk and 
inform patient
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Tailored intervention by 
community podiatry (Foot 

Protection Team)
Referral to specialist hospital 
team if required
Inform GP of intervention

Tailored intervention by specialist 

team
Inform GP of intervention

King’s Diabetic Foot Clinic
Tel: 020 3299 3223 

Fax 020 3 299 4536 
Guy’s Foot Clinic
Tel: 0207188 2449  
Fax 020 7188 2450
St Thomas’ Foot Clinic

Tel: 020 7188 1983
Fax: 020 7188 1991
St George’s Foot Clinic 0208 725 
1429 /  0232

Within 24 hours

Priority referral

Routine referral

As required

Holistic care

Are diabetes & 

other risk 

factors well 

controlled?

At every 
appointment
discuss self 
management care 

plan & refer if 
suitable to self mgnt

pathway for options 

Active

Foot ulceration
Foot intact BUT infection
Ischaemic foot + infection
Neuropathic foot + infection
Unexplained foot inflammation ?Charcot



This pathway was developed following guidance from the following documents:
1. NICE CG10 2004
2. NICE CG119 2011
3. NICE Quality Standard Statement 2011
4. Putting Feet First 2009 (Diabetes UK and NHS Diabetes)
5. Putting Feet First National Minimum Skills Framework 2011-The national minimum skills 

framework for commissioning of foot care services for people with diabetes 
6. Putting Feet First 2011 –Commissioning/planning a care pathway for foot care services for

people with diabetes
7. Putting Feet First- Commissioning specialist services for the management and prevention of 

diabetic foot disease in hospitals 
8. Putting Feet First pathway developed by Diabetes UK 2012.
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